
POWER HALF HOUR
Municipal Code Updates & 

Maintenance Plans

SIMPCO Services

Presenter Notes
Presentation Notes
Welcome to SIMPCO’s Power Half Hour! We’ve put together this intermittent series of info sessions to help communities re-acquaint themselves with SIMPCO and our services.

Joining from SIMPCO today are Corinne Erickson - Planning Manager, Regional Planners Dawn Kimmel & Bess Wolterman. The topic today is: Municipal Code Updates. 



Overview

Municipal Codes
 

Section 380.8 of the Code of Iowa requires cities to compile a code of ordinances 
containing all city ordinances in effect, except grade ordinances, bond 

ordinances, zoning map ordinances, ordinances vacating streets and alleys, and 
ordinances containing legal descriptions of urban revitalization areas and urban 

renewal areas.

Source: Iowa League of Cities: https://iowaleague.org/resource/codification/ (2026 07-13)

Codification Requirements

Presenter Notes
Presentation Notes
To provide a quick overview of why this matters, it’s important to know the state’s expectations of local law and respective ability to enforce. 

Drawn from the Iowa League of Cities information center, “the State of Iowa requires communities to maintain and make available to residents a Municipal Code of Ordinances.” Typically, a copy is on file with the city clerk and city attorney. A local library or county law library may also retain copies.

The ILoC resource also states that “While some cities provide paper [code] books to elected officials, a majority of cities have moved to having their code placed on their websites where it is easily accessible to the public as well as staff and elected officials.”

https://iowaleague.org/resource/codification/


Maintenance Requirement

• Insertion of new ordinances/amendments

• To be completed annually

o Internal 

o Contracted services

or

• Codified at least once every five years

Presenter Notes
Presentation Notes
Iowa Code further requires communities to conduct scheduled updates ensuring all resolutions and amendments are incorporated into the Code annually. It’s up to the discretion of the city to complete this internally or to procure for contracted services. It’s important to note that procurement procedures are required for most contracted projects – your local policy will dictate the cost triggers. To minimize legal expense after the fact, consider the legal capacity of your contracted provider! On that note, SIMPCO uses the ICOG model code as developed through legal consult. As with many contracted services, procurement isn’t required when working with your COG for a codification project. 

If not completed on an annual basis, a full codification must occur at least once every five years.  This requires an extensive and comprehensive review of existing codes, and it must address changes as may be necessary due to modifications at the state level. 



Maintenance Plan
Annual 

• Summary of state legislative changes

• Review to incorporate state changes

• Incorporation of resolutions/ordinances at local level

• Provision of sample language as available

• Option to include a printed book annually

Presenter Notes
Presentation Notes
Before going over the process for SIMPCO’s approach to Codification projects, we’d like to take this opportunity to introduce a new service, Annual Code Maintenance Plans. Available to communities that contract with us to complete code updates. An annual review would include modifications as may be necessary with legislative changes at the state level. It would also include a single-point-in-time collection of local resolutions and ordinances as passed since the last update. Communities would forward such info upon request, likely at a time defined in the maintenance agreement, and SIMPCO would complete the update accordingly. 

With radical legislation overhauls at the national level becoming routine practice, state code modifications are following suit. Often, such changes affect state eligibility for funding and therefore must be adopted into practice. Sometimes the state finds it necessary to address common concerns consistent throughout Iowa communities as means of standardizing some expectations of residents. Lately, these changes have direct impact on standing ordinances. 

A couple of examples in recent flips on legislation include Fireworks where the state limited the types of restrictions a community can place on use and sale thereof – essentially an economic development issue where neighboring states were profiting off Iowa residents since sales here were highly restricted. 

National changes regarding ADA accessibility, for example, carry down to communities establishing burden of responsibility when issues of non-compliance result in undue hardship or injury. 





Maintenance Plan

This Photo by Unknown Author is licensed under CC BY-NC

Annual 

• Objective is to save the community costs 
over time

• Get in touch if you would like to move 
forward with a maintenance plan

Presenter Notes
Presentation Notes
Priced to benefit the community, save on costs over time by preventing the need for a major overhaul. 
Get in touch with me if you want to sign up for a code maintenance plan. 

To be eligible, your code should have been updated in the past five years and be digital. 
If SIMPCO has completed your code update recently, we can get you a cost proposal and get your started on a maintenance plan. 
If your code has been updated in the past five years, but it was not completed by SIMPCO, we will need to take a look at the format and discuss options. 
It may take a little more work that first year to get it into the state model code format that we use before we enroll you in a maintenance plan. 

Now we can go over the basic steps in a code update. 

https://freepngimg.com/png/59378-school-of-wheaton-high-discount-engineering-bhagalpur
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/


SIMPCO‘s Approach

1. Review existing
2. Collect resolutions, amendments
3. Determine additions needed
4. Prepare draft for review by Council & City 

Attorney
5. Finalize edits
6. Public hearing 
7. Council for approval/adoption

Presenter Notes
Presentation Notes
Here’s what SIMPCO looks at when preparing a cost proposal for a Municipal Code Update.  
We review your existing code. 
Collect resolutions, amendments
Determine additions needed
Prepare draft for review by Council & City Attorney
Finalize edits
Provide guidance for Public hearing, and
Prepare document for Council for approval/adoption




Review existing

• Year last updated

• Format
o digital or paper

o organization of titles/chapters

• Resolutions/Amendments to be added

• Unique ordinances

• Additional ordinances requested
o sample or attorney provided language

o new, no language provided

Presenter Notes
Presentation Notes
First step is to review the state of your current code of ordinances. 
Is it in digital format or was it typewritten & photocopied in the early 80’s? 
Did SIMPCO complete the last update? 
Is it a format consistent to the model code or is it in another style or sectioned format? 
When was the last update? How many resolutions and ordinances need to be incorporated into the update? 
How many unique ordinances, specific to your city need to be brought into the update?
What changes are you interested in? Do you have sample language for any new ordinances? Will we need to research examples?

Once all of that has been assessed, SIMPCO will prepare a proposal for city consideration.





Collect resolutions, amendments

All resolutions/amendments since last update
• new/modified ordinances
• utility rates 

City-specific content
• franchise agreements
• special ordinances

Presenter Notes
Presentation Notes
Step 2:
Once you’ve chosen SIMPCO for the project, the city will need to provide locally adopted amendments, resolutions, ordinances, and franchise agreements as applicable to your code. 



This Photo by Unknown Author is licensed under CC BY-SA-NC

Determine additions needed

Provide background any new ordinances desired

• Samples from other communities

• Details on why it is necessitated at community level

• Drafted language from city attorney

• Review & select optional ordinances as available

Presenter Notes
Presentation Notes
Step 3.
Once established items are organized, we will assess new content. The city may need to provide background information leading to the interest in the new ordinance. This will help us navigate practical application of existing examples. To ensure a good fit, it is recommended that cities provide sample language with notation of any variations needed. WE ARE NOT A LEGAL TEAM. WE ARE NOT LAWYERS. While we can provide some examples to serve as a base for new ordinances, it is up to the city to review this language with the city attorney AND local law enforcement. There is no value in adopting language that is not enforceable. 


https://gadgetsin.com/ninebot-kickscooter-es4-foldable-electric-scooter.htm
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https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Draft & review 

• Cross reference existing code with current Model format

• Incorporate 
o resolutions/amendments as provided

o city-specific language and special ordinances

o changes at state level requiring modification at local level

 home rule allowances 

 state parameters

• Submit to city for review by Council & City Atty

Presenter Notes
Presentation Notes
Step 4.
SIMPCO prepares a draft for review by incorporating local records as collected into your existing code. 

As touched upon earlier, SIMPCO bases code updates on a Model as maintained through a partnership between ICOG and a contracted law office. As members of ICOG, SIMPCO funds a portion of the cost for the legal update. Occurring annually (give or take), ICOG conducts a model code review and update of this reference document, focusing on state changes and language for new ordinances as determined necessary by ICOG staff and participating COGs.

So, we are now at the point where additions as submitted are in the draft. A cross-reference is then completed comparing your code with the Model to ensure there is no conflicting language. This includes an assessment of your locally-specific resolutions.

It is important to understand that state language varies by ordinance. Some provide protection of existing standards/codes (Mobile Homes and open carry of firearms, for example), some set maximum terms where a community may choose to not allow a given practice (golf carts, snowmobiles), and some eliminate local need for control altogether (cigarette and alcohol laws).

A red-lined draft marking changes is then submitted to the city for review. Communities vary in their review approach with best practice including the council and city attorney as key figures in the process. 



Finalize & Adopt

• Finalize edits

Presenter Notes
Presentation Notes
The last part is pretty simple – SIMPCO will finalize the draft based on Council feedback. 



Finalize & Adopt

• Finalize edits

• Public readings 

This Photo by Unknown Author is licensed under CC BY-NC-ND

Presenter Notes
Presentation Notes
With SIMPCO assistance where needed, the City schedules three public readings in compliance with their current code requirements. This may coincide with scheduled council meetings or be conducted as special meeting according to local practice. After three meetings, council reviews comments, makes changes as applicable or otherwise addresses comments, and…

https://www.deviantart.com/mikitaka/art/aph-England-the-town-crier-396721699
https://creativecommons.org/licenses/by-nc-nd/3.0/
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https://creativecommons.org/licenses/by-nc-nd/3.0/


Finalize & Adopt

• Finalize edits

• Public readings 

• Council for approval & 
adoption

Presenter Notes
Presentation Notes
… adopts the plan. 

SIMPCO will incorporate the signed resolution into the final published document, providing one print copy for the City Clerk and a digital file on a flash drive of both the Word doc and a pdf.



How to Get Started

City provisions
 Existing code in digital format

 Resolutions/ordinances passed since last update

 List of new ordinances/resolutions desired 

 Confirm format 

 Commit to timeline for initial and final reviews

 Determine if project will include maintenance plan

 Sign Project Agreement

Presenter Notes
Presentation Notes
If you are interested in a code update… make the request! Reach out to Corinne and request a proposal. You will need to provide: 

Your existing code in digital format (likely an additional cost if transcription is needed)
Resolutions/ordinances passed since last update (also in digital format)
List of new ordinances/resolutions desired - include sample(s) if applicable. Availability of examples will determine the need for additional time for research as may be reflected in total cost. 
Confirm format (default to model for cost effectiveness) A table of contents will be provided so council can compare existing to our format. 
Commit to timeline for initial and final reviews. An update can be completed in less than 6 months, however, that is completely dependent on city responsiveness to draft reviews. We typically allow 18 months to accommodate council meeting schedules.
Determine if project will include maintenance plan
Sign Project Agreement




Thank you
Contact Information:

Corinne Erickson
Regional Planning Manager

corinne@simpco.org
(712) 223-8686

Dawn Kimmel
Regional Planner II
dkimmel@simpco.org
 (712) 333-4911 

Bess Wolterman
Regional Planner

bess@simpco.org
(712) 223-8684
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